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Learning Outcomes N-QA

Sau khi két thuc hoi thao tap huan, cac hoc vién sé co
kha nang:

* Trinh bay dwo'c cac mé hinh AUN-QA;

 Giai thich cac tiéu chi cua mirc chwong trinh;

. Ap dung phwong phap PDCA dé tw danh gia;

- Liét ké dwoc cac yéu cau cta bao cao tw danh gia
(SAR);

. Ap dung dwoc cac ky nang viét bao cao SAR

« Trinh bay dwoc qua trinh danh gia theo chuan AUN-QA




Tai lidu tham khao JON-qa

» Slides bao céao (tai liéu nay)
* Guide to AUN Actual Quality Assessment at
Programme Level (bia xanh)

* Guidelines to AUN Quality Assessment and
Assessors (bia vang)

« Manual for the Implementation of the Guidelines (bia
nau)
« Cac phuluc




Chuwong trinh héi thao 'N-QA

Thoi gian NOi dung
8.00 — 8.15 M& dau hdi thao
8.15—-10.00 « Gidi thiéu chuan AUN-QA va phwong phap

PDCA

10.00 - 10.15 |- Giailao

10.15—-11.30 |+ 15 tiéu chuan cia AUN-QA

11.30 - 13.30 |+ Nghitrua

13.30 —15.00 |« KV nang viét bdo céo tw danh gia (SAR)
15.00 - 15.15 |- Giailao

15.15-16.30 |+ Ké hoach thwc hién danh gia chwong trinh
. Hoi dap / Két thuc hoi thao




Mé dau 25n-qa

» Chat lwong trong gido duc dai hoc
« Tai liéu dung cho danh gia theo chuan AUN-
QA

Introduction 5



Chéat lwong trong gido duc dai hoc 'N-QA

Chat lwong trong giao duc dai hoc lién quan dén:
*Giang day, Chuong trinh dao tao

Nghién ctru khoa hoc, Hoc bdng

D3I ngl CBVC, Sinh vién

«Co s& vat chat, Thiét bi

Phuc vu cdng déng, Mdi trwdng hoc thuat

Nang cao chat lwong giao duc théng qua:

Tw danh gia, Panh gia ngoai doc lap, Kiém dinh qudc té

Source: The World Declaration on Higher Education for the Twenty First Century: Vision and Action (October 1998),
Article 11, Quality Evaluation.

Chat lwong trong gido duc dai hoc



PBCL trong GDbH ON-a

A Touch of Quality

Thwong xuyén
Nang cao chat lwong

DBCL bén trong DBCL bén ngoai
Hé théng BDBCL dworc trién khai dé dap rng voi hé thong
Hé théng BDBCL DPBCL bén trong va cac tiéu chuan phap ly hodc cac chuan tw
dwoc trién khai (qui nguyén khac théng qua danh gia hodc kiém dinh déc 1ap.
mo trirong hoéq
chuwong trinh) de Panh gia cua bén lién quan Panh gia doc lap
thwe hién cac muc
tiéu cua trwong va Panh gia cla cac bén co Panh gia cla cac don vi,
dap wng dwoc cac | | cung loi ich véi trwdng hodc doc lap voi té chire trién
chuan myc cua giao | | chwong trinh (VD: dénh gia khai céc tiéu chuan PBCL
duc bH chéo bén ngoai) (VD: kiém dinh).
Lanh dao manh va Van hoa bén virng cho Dam bao chat lwong

Chat lwgng trong gido duc dai hoc



Loi ich cua BPBCL N-QA

- Chét lwgng SV tt nghiép

+ Dap tng dwoc ky vong ciia thi trwong lao donflF USRANTEED |

» Qudc té va toan cau hoa nghé nghiép

* Bao vé nguwdi tiéu dung

 Giao duc dai hoc tinh hoa -> Giao duc dai hoc dai chung
 Pap trng nhu cau xa hoi

- Tang tam quan trong cla chat lwong trong GDBH

« Trao dbi SV va hop tac quoc té

Chat lwgng trong gido duc dai hoc



Hwdong dan vé chuan AUN-QA N-QA

A Touch of Quality

« Giai thich cac tiéu chi va tieu chuan chat
lwong

 Lam rd viéc thwe hién cac huwdng dan
cua AUN-QA

» Hwéng dan tw danh gia va cho diém

Tai lieu AUN-QA



Hwdng dan danh gid chuan AUN murc N-0A
Ch uJO’ng tr‘lnh A Touch of Quality

« Xem xét lai lan dau ctia Hwéng dan
AUN-QA

. Tiéu) chi v,é qgua trinh danh gia theo
chuan chat lwgng AUN mwrc chwong

Qo don sl St trinh

« Cac biéu mau va vi du

e Xuat ban nam 2011

Tai lieu AUN-QA



Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
00)



Hwdng dan danh gia AUN-QA va danh
gia vién

& » Hwong dan
« Vai tro, trach nhiém cua cac bén lién

ASEAN UNIVERSITY NETWORK

QUALITY ASSURANCE q uan

e | Chu ky danh gia va mau chirng nhan
AUN QA STRATEGIC ACTION PLAN 2012-2015 o Xuét bén 2/201 3

ASEAN
@Umvaksm/ NN-QA
NETWORK o of ol

N-QA

A Touch of Quality

Tai lieu AUN-QA



Ap dung Tiép can PDCA v-on
cho Ty danh gia mirc chwong trinh

The Deming (PDCA) Cycle

@rlay
©stop
Oslep
e rew

{Act) | (Plan)

(Check) | (Do)




Tiép can PDCA
Tw danh gia muwc chuwong trinh

N N-QA
A Touch of Quality

Plan

* Théng bao y dinh

« T6 chirc d6i ng

- Xay dwng ké hoach
« Tim hiéu vé cac tiéu chi
va qua trinh AUN-QA

QUAN LY THAY DPOI

Check
* Ra soat lai SAR
« Thu thap phan hoi




Thong bao y dinh 2ON-Qa

Cam két v&i cac bén lién quan

* Muc tiéu va pham vi

« Ké hoach

« Vai tro va suw tham gia cua cac bén lién quan

Thiét 1ap ky vong va moi trwb’n
Bat dau quan ly thay doi _ B .Y




QA

A Touch of Quality

T6 chire déi ngd

« Cau truc va vai tro co thé phan chia theo:
v' Phan t& hé thdng

v' Tiéu chuan lién quan

v Tiéu chuén

« Quimo

v Nhém chinh va cac nhédm con

+ Quyén s& hiru

 Chuyén gia vé QA va tiéng Anh
 Suw san sang

 H6 tro tr nha tai trer, 1anh dao va déng nghiép




Cau trac va vai tro Tn-0a
Phan t&r hé thong

A Touch of Quality

Lanh dao

Didu phéi vién

Cac véell call Dau vao Qua trinh ~Paura
> Y ; (Tiéu chuan 6- (Tiéu chuan 11- (Tiéu chuan 14-
(Tiéu chuan 1-5) 10) 13) 15)




CAu trdc va vai tro N
N-QA

A Touch of Quality

Tiéu chuan lién quan

Lanh dao

Pidu phéi vién

Chwong trinh Day va hoc Nguon luc

) . Cac bén lién quan
(Tiéu chuén 1, 2, (Tiéu chuan 4, 5, 9 (Tiéu chuan 6, 7, (Tiéu chuan 8, 13, 14

3) 11) 10, 12)

15)




Cau truc va vai tro Tn-0a
Tiéu chuan

A Touch of Quality

Lanh dao

Piéu phdi vién

3 L 14, 15




CAu trdc va vai tro N
N-

QA

A Touch of Quality

Cac vai tro va trach nhiém chinh (vi du) ???

Lanh dao

Trach nhiém

Trwdng khoa

- Két ndi gitra khoa, phong DBCL va bd phan quan Iy nha truwdng

Thw ky khoa

» Két ndi gira cac bo mon, trwéing khoa va p.BBCL
» Két ndi gilra khoa va trung tam di liéu

Trwedng bd mon

-Lé,nh an
*Két noi gilra trwdng khoa, p. Dao tao cia Khoa va nhém lam viéc

Trwdng nhom lam viéc

* LAnh dao nhém

« Xay duwng ké hoach

» Giao va xem xét cac nhiém vu

« Phan chia ciu truc va vai trd cdia nhom

- Két ndi gitra cac thanh vién va trung tam dir liéu
« P6i chiéu va chinh stra SAR




N-QA

A Touch of Quality

CAu trdc va vai tro @

Xac dinh vai tro va trach nhiém chinh (vi du)???

Vai tro chinh Trach nhiém

Diéu phéi vién (P.DBCL) | * Lanh dao chung

« Hwéng dan cho cac danh gia vién ndi bod
« Hwéng dan nhom viét SAR

« Tap huén cho cac danh gia vién ndi bo

« Tap huan nhém viét SAR

« Dong vién, khuyén khich nhém viét SAR
« Xem xét SAR

- Két ndi gira khoa va trwdng

Diéu phéi vién (Khoa) « Hwéng dan nhom viét SAR
« DoNg vién, khuyén khich nhém viét SAR
» Xem xét SAR

Thanh vién (B6 mon) * Thu thap va td chirc théng tin
* Viét SAR




Xay dwng ké hoach (12 tuan) WiN-0A

Hoat dong / Tuan 1 2 3 4 5 6 7 8 9 Han chét  Phan cong Trang

1
2 cho thai
Théng bao y dinh ]
Té chire ddi ngi .

Xay dwng ké hoach

B

Tim hiéu vé cac tiéu chi va qua trinh I.
AUN-QA

Tw danh gia .
Thu thap dir liéu va minh chirng ......
Thu hep khoang cach ....
Viét SAR ....
Xem xét SAR ...

Z>r o

OG0

E Ra soat lai SAR ..

¢ Thu thap phan hoi .
Cai tién QA

A Kétthic SAR

‘T3 Cong bd SAR

S&n sang cho buéc tiép theo

QUAN LY THAY POl




Tim hiéu vé céc tiéu chi va qua trinh N-0A
AU N_QA A Touch of Quality
» Nghién ctru tai liéu hwéng dan cia AUN-QA

T chirc tAp huan cho cac bén lién quan

« Trao dbi v&i cac chuyén gia trong va ngoai dé lam

ré van de -
PITTR .




Mo hinh AUN-QA AON-qa




AUN-QA muwc trrong DH AIN-ea

. Cac hoat dong
St mang dao tao T
i H
A
Muc ticu Nghién ciru ! H
dai han J
— Q
|V|l_iC tieu EhucH U
ngan han e S A
' cong dong
i i i
PBCL va so sanh vé&i cac thang chuan quéc gia, quoc té




AUN-QA mirc Hé thong BBCL bén V-4
trong e

Hé thong DBCL bén trong
Céc cong cu Sytiénbd | Tylebdhoc, | Phanhdicia | Nahian cu
> , > > £ . nha tuyén dung
giam sat cua SV tot nghiép va cuu SV khoa hoc
Cac cbéng cu R . .. | Danh gia khoa hoc, Danh gia banh gia
danh gi SVidanhgia | ghyongtrinhhoc | nghién cru | dich vu
Céac qui trinh : Dk?é% e PBCL PBCL PBCL
52 oA ; ac ~ = - X hx t V
DPBCL dac biét thi ol clia SV doi ngl co s@ vat chat otro S
Céc cong cu | Phan tich Tham dinh Hé thdng S6 tay
DBCL cu thé SWOT giCra cac trvong théng tin chéat lvgng
1 | 1 | 1 | 1 |
Cdng viéc tiép theo

26



AUN-QA murc chwong trinh (2011)

Tna

A

Touch of Quality

Sw hai long cua cac bén lién quan

ra
dw

kién

Théng sb cia Cdé“ t“"‘;] va néi Chién lvoc Kiém tra, thi
= Chuwong trinh ungtr?nrl]fo’ng day va hoc clr cua SV
.| Chétlwong doi | Chétlwong doi | Chétlwong | Twvén va Co s&
ngl GV ngli nhan vién Sinh vién hé tro SV Vat chat

Cac hoat dong Phan hdi clia cac

DBCL day va hoc

phat trién déi ngi

bén lién quan

Ty 1é

Bau TN

Ty lé
bo hoc

Thoi gian
tot nghiép

Kha nang
Co viéc lam

Nghién ctru

QA at Programme Level




@ N-QA
A Touch of Quality




Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
00)



>
1. Expected Learning Outcomes — tieu chuan A
A Touch of Quality
1.The curriculum is developed to promote learning, learning how to learn and to instill in students a commitment of
lifelong learning (e.g. commitment to critical inquiry, development of study and information-processing skills, a
willingness to experiment with new ideas and practices).
2.The curriculum offers to graduates the ability to do advanced studies, to develop their own personality, to have an
academic attitude and to be competent in their field of study. The graduates should also have transferable skills,
leadership skills, and should be oriented to the job market and be able to develop their careers.
3.The curriculum has clearly formulated learning outcomes, reflecting the relevant demands and needs of all
stakeholders.
- N6i dung cua tiéu chuan

1 Expected Learning Outcomes 1 2 3 4 5 6 7

1.1 | The expected learning outcomes have been clearly formulated and
translated into the programme (3) — Tiéu chi

1.2 | The programme promotes life-long learning (1)

1.3 | The expected learning outcomes cover both generic and specialised
skills and knowledge (2)

1.4 | The expected learning outcomes clearly reflect the requirements of the
stakeholders (3)

Overall opinion

Diagnostic questions — Cau héi chuan doan

- Why are we educating?

- What is the educational philosophy behind the programme?
- What are the expected learning outcomes?

QA at Programme Level



1. Expected Learning Outcomes NN—QA

A Touch of Quality

Diagnostic questions:

* Why are we educating?

* What is the educational philosophy behind the programme?

« What are the expected learning outcomes?

« How are the programme learning outcomes formulated?

« Do the learning outcomes reflect the department’ s goals?

 Does the labour market set any specific requirements for graduates to meet?
 To what extent and how do we try to tune the programme to the labour market?
* Is there a well-defined job profile?

* How are the learning outcomes made known to staff and students?

» To what extent do we think that the learning outcomes have been achieved?

* Do we review the learning outcomes?

* How are the learning outcomes translated into the concrete requirements of the
graduate (i.e. knowledge, skills and attitudes; and professional ethics)?

Examples: Refer to Sample Programme Specification from University of Leicester and
Universiti Teknologi Malaysia

QA at Programme Level P 14-15



..%5CParticipants%20Handouts%5CAppendix%20J%20(1)%20-%20Programme%20Specification%20BAEcon%20-%20UL.pdf
Appendix%20J%20(1)%20-%20Programme%20Specification%20BAEcon%20-%20UL.pdf
..%5CParticipants%20Handouts%5CAppendix%20J%20(4)%20-%20Programme%20Specification%20for%20Biology%20UTM.pdf
..%5CAppendixes%5CAppendix%20J%20(4)%20-%20Programme%20Specification%20for%20Biology%20UTM.pdf

1. Expected Learning Outcomes AIN-QA

Sources of Evidence

Programme and module specification

*Course brochure and prospectus or bulletin
«Skills matrix

«Stakeholders’ input

*University and faculty websites

Communication media and plans to stakeholders
Curriculum review minutes and documents
*Accreditation and benchmarking reports



Chuan dau ra 0N-Qa
Chuan dau ra Ia khang dinh vé nhirng gi nguwdi hoc sé
biét, hiéu va c6 thé trinh bay dwoc sau khi hoan thanh
moOt qua trinh hoc tap.

| Bloom’s Taxonomy — Phan loai tw duy
cda Bloom trong gido duc gém 3 Iinh
VUC:
 Nhan thiec;
e Tinh cam;
« Tamly-ddng co

Benjamin Bloom (1913 — 1999)

QA at Programme Level 33



Learning Outcomes - Chuan dau ra N-QA

A Touch of Quality

In 1956, Benjamin Bloom headed a group of
educational psychologists who developed a
classification of levels of intellectual behavior
important in learning. During the 1990's a new
group of cognitive psychologist, lead by Lorin
Anderson (a former student of Bloom's),
updated the taxonomy reflecting relevance to
21st century work. The graphic is a
representation of the NEW verbage associated
with the long familiar Bloom's Taxonomy. Note
\ |the change from Nouns to Verbs to describe
)\ [the different levels of the taxonomy.

Note that the top two levels are essentially
exchanged from the Old to the New version.

define, duplicate, list, memorize, recall, repeat, reproduce state

New Version Old Version

Remembering: can the student
recall or remember the information?

Understanding: can the student  |classify, describe, discuss, explain, identify, locate, recognize, report, select,

explain ideas or concepts? translate, paraphrase

Applying: can the student use the |[choose, demonstrate, dramatize, employ, illustrate, interpret, operate, schedule,
information in a new way? sketch, solve, use, write.

:igtai]r'\guii:g:bceal n the mgerent appraise, compare, contrast, criticize, differentiate, discriminate, distinguish,

parts? examine, experiment, question, test.

Evaluating: can the student justify
a stand or decision?

: can the student create
new product or point of view?

appraise, argue, defend, judge, select, support, value, evaluate

assemble, construct, create, design, develop, formulate, write.

QA at Programme Level 34




Chuan dau ra AIN-QA
Goi y khi viét chuan dau ra (CDBR):

‘Bat dau mot CBR 1a mét dong tr. Nén chon déng tir phu hop (véi mire d6
nhan thurc)

S dung chi mét dong tlr cho moi CBR.

*Tranh cac ddong t&r mo hd nhw: biét, hiéu, hoc, 1am quen,...

*Tranh cac cau phuc tap

*Bdo dam rang CPR clGia mdn hoc lién quan den CPR cua chwong trinh
*CDR phai quan sat va do lwdng duorc.

‘B30 dam rang CDR phai danh gia dworc.

«Chi ra cac moc thoi gian ma CPR sé dat dworc.

Khi viét CDR hay quan tdam dén chuyén CBR sé& dwoc danh gia nhw thé
nao (Céch ma ta biét dwoc SV da dat duoc COR do)

Khi két thuc viét CDR hay hdi déng nghiép va cwu SV xem CDR nay cé y
nghia thé nao véi ho

QA at Programme Level




Nhu cau cla cac bén lién quan N-QA
/ Needsy \
V4 Needs A\
/ Society Needs \

Governmmernt
/ Ministries/Accreditation \
Bodies Needs
Vi Needs A\
/ Students/Alumni Needs \

QA at Programme Level




Xay dwng hé thong chuan dau ra N-QA

A Touch of Quality

f and/or Gradqate \

/ Frogramme Learning \

Qutcomes

/ Course Learning Outcomes \

/ Lesson Learning Outcomes \

QA at Programme Level 37




Pébi chiéu Stakeholders’ Needs v&i CODR CTPT N-QA

A Touch of Quality

LOs University MOET Industry ABET/CDIO ETC.
1 F F M F ?
2 F M F
3 F F F F
4 F F F F
5 F P F
6 F P
7 F F F
8 F F F F ?

F — Fully fulfilled
M — Moderately fulfilled
P — Partially fulfilled

QA at Programme Level




Quan hé gilra CDR cua CTDT va mén hoc N-QA

A Touch of Quality

Table 1.2 Relationshup between Courses and Expected Learming Outcomes (Continued)

Credit Expected Learning Outcome (ELO)
ELO1 ELD2 ELD3 ELO4 ELOS ELO 6 ELD7

1 5 5 1 1 1 3 1

3 5 1 1 1 1 5 1

3 5 1 3 3 1 4 1

3 5 1 1 3 1 4 1

3 5 1 1 1 4 4 3

3 5 1 1 1 1 3 5

3 5 1 1 3 1 5 5

3 5 1 5 3 1 3 1

4 5 1 2 3 1 5 1

2 5 5 1 3 1 5 1

2 5 5 1 3 1 5 T

E] 3 1 1 1 1 3 3

3 5 1 5 1 1 5 1

3 5 1 5 3 1 3 1

3 5 1 4 5 1 5 5
42 CHS120801 Communication Skill I A 'A ' A A
T CHe310305 | Proiet Mommemment -1 Khéng truec tiép lién quan dén Cb :
44| CHS320804 | Rescarch Methods - 2 Lién quan mét chut dén CDR -
43 CHS400803 Capita Selecta . YA ,( ]
46 | CHS410801 | Process Equipment Design - 3 Lién quan dén CBbR ]
47 CHS410802 Chemical Plant and Product Design : A DA e ]
48 CHS300805 | Seminar 4 Lién quan nhiéu dén CbR ]
49 CHS5400801 On the Job Training j P o s A . A A
50 | CHS400802 | Fimal Project - 5 Lién quan déac biét nhiéu dén CPR -
51 CHF410801c | Composite Material 3 i 1 1 1 4 3 i
32 CHEF410802 Applied Thermodynamics 3 3 1 3 1 1 4 4
53 | CHF410803 | Dynamic Systems 3 *  Source: Chemical Engineering, Universitas Indonesia

QA at Programme Level



Quan hé gitra ndi dung mén hoc va CbR N-QA

A Touch of Quality

Course name C'B R Course §peciﬁt: Learming DLLCOMmES
Learning Outcome Tracking Chart:

1. From your course autline, copy and paste the Intended
Leaning into the first column.

2. Copy and paste your leaming outcomes into the wop row
next to the Intended Learning Colurmn.

3. Inserta "1l into the cells that the Learning Outcomes are

delivered in the Intended Learning week

Describe the structure and omganization of
[ bakeshop or baking station ina
Use baking terminalogy correctly,
[ i
Execute mathematical operations
Uze a vanety of thinking skills to anticipate

|dentify and describe basic baking
ngredients, their function in the baking

3. Explain when, where and how to use basic

haking methodologies to produce desired

process and their appropriate handling and
orm that fulfils the purpose and meets the

. Communicale cleardy, concisely, and
Lomectly in the witten, spoken, and visual

Lontemporary professional kitchen,

= e

4. The chart will calculate the frequency of the LO's per E

sekgand per course. =

Noi dung MH W

[ o ..E %

b\ =

" ] o =

uan - - 2 |, : 13

L= o & _— = -

Wik A 7 intended Learning Learning Cutcomss Refersnces = of pulcomes n
ke=son

1 2 3 4 5 L3 7
1 Course infroducion 1 1 2
The: Eaking Process 1 1 1 1 1 Lt
Wizights and Meazsures Review 1 . . 1 F-
Ait=at Flow 1 . . 1 4
Warsty Flours and Grains, Starch Based Thickeners b ¢ 1 1 1 F-
Leavening agentz 1 1 1 4
TjEal, sugars and Sweeleners 1 ¥ ¥ 1 4
Fai=, Oiis and Emulsifiers 1 1 1 1 1 1 1 7

Test #1: Comtents to date
Return and Review Tesi £ 1 1 1 1 1 4
Fruls 1 ¥ ¥ 1 4
Chocolale and Chocolafe Product= 1 1 1 1 4
Troulbesinootneg 1 1 1 1 4
Coolk's Desseris 1 1 1 1 1 Lt
et B2 Weeks 1-13 ] ] . . 1 T G
3 13 13 13 4 2 13




Hoc tap sudt doi it

Hoc tap sudt doi dwoc dinh nghia: “tat ca cac hoat dong
hoc tap dworc thwe hién trong suot cudc d&i véi muc
tiéu hoan thién kién thire, ky ndng va nang luc cla cé
nhan, tap thé hoac xa hoi”

Source: European Commission

QA at Programme Level




Hoc tap sudt doi JUN-Qa

Tam nang lwc trong Hoc tap suot doi:

1.Giao tiép bang ngdén nglr me dé;

2.Giao tiép bang ngoai ngi;

3.Nang lwc toan hoc, khoa hoc va cong nghég;

4.Nang lwc ky thuat so;

5.Kha nang hoc cach hoc;

6.Nang lwc xa hoi va cong dan,;

7.Cam nhan vé tinh chi déng va tinh than kinh doanh;
8.Nhan thirc vé van hoa va cach thé hién.

Source: European Commission
QA at Programme Level




Cac tiéu chuan Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
00)



2. Programme Specification-Mé ta chwong trinh N-QA

A Touch of Quality

1. Universities are recommended to publish, for each programme they offer, a programme
specification which identifies potential stopping off points and gives the intended outcomes of
the programme in terms of:

e The knowledge and understanding that the students will have upon completion

e Key skills: communication, numeracy, the use of information technology and learning
how to learn

e Cognitive skills, such as an understanding of methodologies or ability in critical
analysis

e Subject specific skills, such as laboratory skills, clinical skills, etc.

2. Programme specification is a concise description of the intended outcomes of learning from a
higher education programme, and the means by which these outcomes can be achieved and
demonstrated.

3. Programme specification makes explicit the intended outcomes in terms of knowledge, skills
and attitudes. They should help students to understand the teaching and learning method that
enables the outcome to be achieved; the assessment method that enable achievement to be
demonstrated; and the relationship of the programme and its study elements to the
qualification frameworks in each member country and to any subsequent professional
qualification or career path.

QA at Programme Level P 15-17




2. Programme Specification

m Touch ogah’ty

2 Programme Specification S| 6|7
2.1 | The university uses programme specification (1)
2.2 | The programme specification shows the expected learning
outcomes and how these can be achieved (1,2,3)
2.3 | The programme specification is informative, communicated,
and made available to the stakeholders (1,3)
Overall opinion

QA at Programme Level




N-QA

A Touch of Quality

2. Programme Specification @

Trong Programme Specification phai cé cac néi dung sau:

« Pon vi cung cap chwong trinh (tén truwdng)

« Co s& dao tao (néu khac vai trén)

« Théng tin chi tiét vé viéc kiém dinh chwong trinh

« Tén cua van bang sé& dwoc cap khi két thuc khoa hoc

* Tén chwong trinh dao tao

« Chuéan dau ra clia chwong trinh

* Tiéu chi nhap hoc cua chwong trinh

« Chuan dau ra chi tiét vé kién thirc, k§ nang va thai do

- Chién lwoc gidng day, hoc tap va danh giad dé dam bao cac chuan dau ra co thé
dat duorc

« CAu trac chwong trinh va cac yéu cau gdm coé cac mie dd, cac modun, sb tin
chi, .v.v.

« Ngay chuwong trinh dwoc viét va dwoc xem xét
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2. Programme Specification AIN-QA

Sources of Evidence

Programme and module specification

Course brochure and prospectus or bulletin
Skills matrix

Stakeholders’ input

University and faculty websites

Communication media and plans to stakeholders
Curriculum review minutes and documents
Accreditation and benchmarking reports

Y e N e N B



Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
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3. Programme Structure & Content
A . . N-QA
- Cau truc va néi dung chwong trinh N 2

A Touch of Quality

1.The curriculum shows a balance between specialised contents, general knowledge
and skills. The curriculum is designed to meet the needs of the stakeholders.

2.The curriculum takes into account and reflects the vision, mission, aims and
objectives of the institution. The vision, mission, aims and objectives are explicit and
are known to staff and students.

3.The curriculum shows the expected competences of the graduate. Each course
should clearly be designed to show the expected outcomes of the course
competencies. To obtain this, a curriculum map should be constructed.

4.The curriculum is designed so that the subject matter is integrated and strengthens
other courses in the curriculum

5.The curriculum is structured to show range, depth, coherence and organisation of the
courses

6.The curriculum structure shows clearly the basic courses, the intermediate courses,
the specialised courses and the final project, thesis or dissertation

QA at Programme Level



3. Programme Structure & Content @N-QA

A Touch of Quality

3 Programme Structure and Content 1 (2 (3 (4|56 |7
3.1 [ The programme content shows a good balance between
generic and specialised skills and knowledge (1)

3.2 | The programme reflects the vision and mission of the
university (2)

3.3 | The contribution made by each course to achieving the
learning outcomes is clear (3)

3.4 | The programme is coherent and all subjects and courses
have been integrated (4)

3.5 | The programme shows breadth and depth (5)

3.6 | The programme clearly shows the basic courses,
intermediate courses, specialised courses and the final
project, thesis or dissertation (6)

3.7 | The programme content is up-to-date (1)

Overall opinion

QA at Programme Level




3. Programme Structure & Content @N-QA

A Touch of Quality
Diagnostic questions:

* Do the contents reflect the mission and vision of the university?

* Do the contents of the undergraduate programme reflect the expected outcomes and can they be
considered capable of achieving the expected outcomes?

* Are the courses in the programme clearly related? Is the programme coherent?

» Has a proper balance been struck between specific and general courses?

* Is the programme content up-to-date?

* Why was this programme structure chosen?

» Has the educational programme been changed structurally over recent years? If so, why?

» Do the courses demonstrate growing complexity over the years?

» Were any requirements specified on the internal coherence of the courses? Who set these
requirements?

 Does the first year of the programme provide sufficient insight into the remaining parts of the
programme?

* Is the connection between basic programme and specialisation correct?

* Is the organisation of the various specialised courses satisfactory?

* Is the relation between basic courses, intermediate courses and specialised courses in the
compulsory programme and the optional sections satisfactory?

* Are bottlenecks experienced within the programme?

« What organisational form does the university use (term, semester, modular, problem oriented)?
What do those involved think of this?
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3. Programme Structure & Content AIN-QA

Sources of Evidence

Programme and module specification

Course brochure and prospectus or bulletin
Skills matrix

Stakeholders’ input

University and faculty websites

Communication media and plans to stakeholders
Curriculum review minutes and documents
Accreditation and benchmarking reports

Y e N e N B



Phat trién chwong trinh giang day -

Outcome-based Education (OBE)

OBE dwoc dinh nghia: “xac dinh, t6 chlrc va tap
trung tat ca cac khia canh ctia chwong trinh vao
nhirng dieéu chung ta mudn ngudi hoc thé hién
dwoc mot cach thanh cong khi ho két thuc
chwong trinh”

The High Success Network (1992)
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Phat trién chwong trinh giang day AN-a
Y twdng chinh cia OBE

» Tap trung vao chuan dau ra

» Thiét ké chwong trinh theo trinh tw nguoc

* Tao ra cac co hoi hoc tap

* Hoc co6 dinh hwdng (Constructive alignment):
kiém tra, danh gia - hoat ddng hoc tap - két qua
hoc tap (chuan dau ra)
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A Touch of Quality

Phat trién chwong trinh gidng day N-OA

| |
Chuan hoa M

|
Yéu cau clia cac M \
|
|

bén lién quan
Nang lwc cua
nguwoi tot

nghié

I ]
Chuéan dau ra JJ
]
Chwong trinh
dao tao

N

Kiém tra, Thi ctr

Hoc & Day L

QA at Programme Level



Cac tiéu chuan Céc tiéu chi
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. X . N-QA
Chién |U’C_)’C day va hC_)C A Touch o Sty

1. Staff are encouraged to employ action learning. Action learning is a continuous process of learning and
reflection, supported by peers, with the intention of achieving quality student learning. Through action
learning, university teachers learn with and from each other by working on real problems and reflecting on
their own experiences. A programme of facilitated action learning is aimed at the improvement of student
learning and the environment in which it occurs.

2. Quality learning is understood as involving the active construction of meaning by the student, and not just
something that is imparted by the teacher. It is a deep approach of learning that seeks to make meaning
and achieve understanding. Hence, the conception of teaching is the facilitation of learning.

3. ltis the students who achieve the aims of higher education. Quality learning is largely dependent on the
approach that the learner takes when learning. This in turn is dependent on the concepts that the learner
holds of learning, what he or she knows about his or her own learning, and the strategies she or he
chooses to use.

4. Quality learning embraces the principles of adult learning. Adults learn best in a relaxed, supportive,

cooperative and informal learning environment. Deep learning is likely to take place in environments which

foster collaborative learning.

In promoting responsibility in learning, teachers should:

a. create a teaching-learning environment that enables individuals to participate responsibly in the learning
process

b. provide curricula that are flexible and enable learners to make meaningful choices in terms of subject
content, programme routes, approaches to assessment and modes and duration of study

6. In engaging with feelings and values as well as intellectual development, teachers provide learning
opportunities and encounters which involve the whole person, feelings as well as intellect

4. Teaching & Learning Strategy N

o

at Programme Leve 57 -
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4. Teaching & Learning Strategy NNQA

4 Teaching and Learning Strategy 11234567
4.1 | The faculty or department has a clear teaching and learning
strategy (5)
4.2 | The teaching and learning strategy enables students to
acquire and use knowledge academically (2, 6)
4.3 | The teaching and learning strategy is student oriented and
stimulates quality learning (3, 4)
4.4 | The teaching and learning strategy stimulates action
learning and facilitates learning to learn (1)

Overall opinion

Examples:

Learning to Teach, Teaching to Learn

(http://www.cdtl.nus.edu.sqg/handbook/)
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4. Teaching & Learning Strategy 4ON-QA

Learning to Teach,

Teaching to Learn:
a handbook for NUS teachers

Teaching at NUS
Assessment

Lectures Instructional

Tutorials Independent Media Evaluation

Leaming Descipine of Teaching

Facilitating leaming & Counselling

Questions

59



4. Teaching & Learning Strategy AIN-QA

Diagnostic questions:

* Is there an explicit teaching and learning strategy shared by all staff members? Is this
adequate?

* Is diversity of learning environment promoted including exchange programme?

* Is the instruction/teaching provided by other departments satisfactory?

* Are the instructional methods used (organisation of self-instruction for the students,
size of classes, organisation of seminars, practical courses/internships, etc.)
satisfactory?

» How is technology used in the instruction?

* How is the teaching and learning strategy evaluated? Do the chosen methods fit into
the learning outcomes of the courses? Is there sufficient variety in the methods?

* Are there any circumstances that prevent these desired instructional methods from
being used (number of students, material infrastructure, lecturer skills)?
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4. Teaching & Learning Strategy AIN-QA

Diagnostic questions:

* If research is a core activity for the university:

* When do students come into contact with research for the first time?

* How is the interrelationship between education and research expressed in the
programme?

* How are the research findings included in the programme?

» The practical training of students (trainees) is a specific aspect in the teaching and
learning strategy. Describe the practical training in the programme:

* Is practical training a compulsory part?

* What is the size of practical training credit points?

« Have any criteria been formulated for the practical training to comply with?

* Preparation of practical training in the programme (concerning content, method and
skills).

* Is the level of the practical training satisfactory?

* Are there any bottlenecks in the practical training? If so, what causes them?

* How are students coached?

* How is the assessment done?

QA at Programme Level




4. Teaching & Learning Strategy AIN-QA

Sources of Evidence
1 Teaching and learning strategy

1 Evidence of action learning such as project,

practical training, assignment, industrial attachment,
etc.

1 Student feedback
1 Online learning portal
1 Module specification



Chién lwgc day va hoc AIN-Qa

Cac hoat ddng hoc tap duworc thiét ké, gom
nhom va sap xép dé dat dwoc cac muc tiéu
ctia chuan dau ra.

Trong sudt qud trinh hoc tap, ngw®i hoc nhan
dwoc cac phan hoi vé cac hoat ddng hoc tap
clia minh va chuan bi cho thi c? - lic ho sé thé
hién mdc dd dap tng cac chuan dau ra.

QA at Programme Level




N-QA

A Touch of Quality

Chién lwoc day va hoc P

Teacher-Centered

stransfer of knowledge Student-Centered
ecoverage of content

o sunderstanding of concepts
egiving knowledge

estudents as questioners and as problem
solvers

ssearching for knowledge , thinking for
themselves

Source: http://toolbox2teach.wordpress.com/page/3/
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http://toolbox2teach.wordpress.com/page/3/

> Problem

Instructions

| Projects
Independent

~ Assigned Study

Questions
" Peer

Brainstorming Practice

Interactive
Instruction

Solving

- ) : Debates
Discussions

Games

Stimulation

Chién lwoc day va hoc

Demonstration

Direct
Instruction

Teaching/
Learning
Strategies

Indirect
Instruction

Experiential

Learning - Concept

Formation

" Role Play

Source: Republic Polytechnic, SDALT
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A Touch of Quality

" Didactic

Questioning

> Explicit
Teaching
T e

Practice

"Problem
Solving

Studies




Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
00)



5. Student Assessment
, oo @N-QA
- Danh gia sinh vién
1. Assessment covers:
¢ New student entrance by means of input competency
e Student s study progress by means of matrix/map/portfolio of the competency and outcome-based
curriculum
e Final/ Exit test of the graduates by means of Graduate Competency Checklist or comprehensive
and integrated assessment
2. In line with principle of adult learning, adults prefer to be assessed by criterion-referenced methods
and by a combination of peer, self- and teacher assessment.
3. In fostering open, flexible, reflective and outcome-based assessment, the teachers should provide a
variety of assessment methods of students’ learning, through self-, peer and teacher assessment

where the criteria are made explicit following negotiation with the course members. The assessment
strategies adopted should be congruent with clearly defined learning outcomes.

4. Assessment methods correspond to all the aims and aspects of the curriculum as taught

5. A range of assessment methods is used in a planned manner to serve diagnostic, formative, and
summative purposes.

6. The scope and weighting of assessment schemes are clear and known to all concerned.

7. Standards applied in assessment schemes are explicit and consistent across the curriculum.

8. Procedures are regularly applied to ensure that, as far as possible, assessment schemes are valid,

reliable and fairly administered.

9. Students have ready access to reasonable appeal procedures.

10. The reliability and validity of assessment methods should be documented and regularly evaluated and
new assessment methods are developed and tested.
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5. Student Assessment

m Touch of Quality

5 Student Assessment 516 |7

5.1 |Student assessment covers student entrance, student
progress and exit tests (1)

5.2 | The assessment is criterion-referenced (2)

5.3 | Student assessment uses a variety of methods (3, 5)

5.4 |Student assessment reflects the expected learning
outcomes and the content of the programme (3)

5.5 | The criteria for assessment are explicit and well-known
(3,6)

5.6 |The assessment methods cover the objectives of the
curriculum (4)

5.7 | The standards applied in the assessment are explicit and
consistent (7, 8, 9, 10)

Overall opinion

QA at Programme Level




5. Student Assessment NNQA

Diagnostic questions:

* Is entry assessment done on new students?

* Is exit assessment done on departing (graduating) students?

» To what extent do the assessment and examinations cover the content of the courses
and programme? To what extent do the assessment and examinations cover the
objectives of the courses and of the programme as a whole?

* Is the assessment criterion-referenced (i.e. a specified set of criteria)?

* Is a variety of assessment methods used? What are they?

* Are the pass/fail criteria clear?

» Are the assessment/examination regulations clear?

* Are the procedures clear? Are they well known? Well followed?

« Are any safeguards in place to ensure objectivity?

* Are the students satisfied with the procedures? What about complaints from
students?

* Do clear rules exist for re-assessment and are students satisfied with these?

QA at Programme Level




5. Student Assessment @NQA

Diagnostic questions:
A special form of student assessment is the final project (essay, thesis or assignment).
This requires students to demonstrate their knowledge and skills and their ability to
manipulate the knowledge in a new situation.

Do clear regulations exist for the final project?

« Have criteria been formulated that the final project has to comply with?

» What does the preparation for producing the final project in the programme

involve (in terms of content, methods, and skills)?

* Is the level of the final project satisfactory?

* Do any bottlenecks exist for producing final project? If so, why?

* How are students being coached?

Example: Refer to University Of Queensland — Practical Guidelines for Writing
Assessment Criteria and Standards

QA at Programme Level



..%5CResources%5CWriting_Assessment%20Criteria_Standards.pdf
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5. Student Assessment 'N-QA

Sources of Evidence

1 Samples of in-course assessment, project work,
final examination, etc.

1 Marking scheme

Moderation process

Appeal procedure

Programme and module specification
Examination regulations



Panh gia sinh viéen N-Q4

Panh gia sinh vién phai dwoc thwe hién dwa va CPR. Trong mbi
trwong OBE, chung ta tap trung vao viéc giup do’ SV dat
dwoc CDR.

CDR duwoc xay dwng dwa trén kha nang thwe hién: Ngwdi hoc
phai chuyén tr viéc don thuan I1a “biét” dén cé kha nang
“chirng té nhikng gi ho biét”.

M6t s danh gia tot s& cho phép ngwoi hoc thé hién rang ho da

dat dwoc cac CDR hoac dwa ra cac minh chirng xac dinh sw
tien bd cua ho hwéng téi CDR.
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! 2 2 N-QA
Mtrc danh gia SV AON-ea

‘ B ‘.
Applying
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Constructive Alignment Jn-oa
Hoc co dinh hudng

Chuwong trinh dao tao can dwoc thiét ké dé hoat
dong gidng day, hoat ddng hoc tap va cac bai kiém
tra dwore phoi hop véi CDR.

Biggs (2003) goi hoat dong trén la Constructive
Alignment. (Constructive thé hién cho hoat dong
hoc tap cta SV. Alignment thé hién sw dinh hwéng
cua GV).

QA at Programme Level




Constructive Alignment N-QA

Table C 3.4-1-2 Linking learning cutcomes, teaching and learning activities and
assessment
Learning cutcomes Teaching and Learning Assessment
Activities
Cognitive Lectures End of module exam
Demonstrate
A knowledge Tutorials Multiple choice tests

Comprehension

Application Discussions Essays
Analysis
Synthesis Laboratory work Practical assessment.

v Evaluation

Affective Clinical work Fieldwork

F N Group work Clinical practice
Integration of
beliefs, ideas Seminar Presentation
and attitudes

Peer group presentation Project work
v

pPhysical skills

Source: Writing and Using Learning Outcomes: a Practical
Guide by Declan Kennedy, Air]e Hyland, Norma Ryan
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Constructive Alignment 20N-qa

A Touch of Quality

Date Topics Learning Activity Instructional Media Sources Assignments
3,10 | Basic concept of chemical reaction engineering [1.4,5] = |ecturing -LCD -LM1, Ch.1, Ch.3
sept |« Chemical identity « Discussion - White board (HSF) HW1
» Rate Laws +  Group building
« Nole Balance
s Stoichiomentry
10 sept | Thermodynamics of chemical reaction [1,3.4,7] « Problem solving | -LCD LN 2, Appendix C HW?2
s Chemical reaction equilibrium - White board (HSF)
» Performance of equilibrium reaction
17,24 | Rate data analysis (reaction order and rate constant « Problem Solving | -LCD LN3, Ch.3(OL), Ch.5 HW3
sept | determination) [1,3,4,5,6,7,17] - White board (HSF) HW4
« Batch reactor : Integral and differential method, CSTR, PFR) Q41
1oct | Kinetics of non-elementary homogenous reaction « Problem solving | -LCD LN4, Ch.7 (HSF) HW5
[1,3.457.11,1417] - White board

* Reaction mechanism

« Reaction rate derivation
= [Bioreactions

8oct | Kinetics of heterogeneous reaction [1.4.6,7]: = |ecturing -LCD LN5, Ch.10 (HSF) HW8&
« What is catalyst? « [Discussion - White board Q72
s Catalytic reation mechanism
= Reaction rate derivation

150ct | Diffusion and heat efects in catalytic reaction [1,4,7,11,14,17]: e  Problem solving | -LCD LMNE, Ch.11, 12 HWT7
+ |Internal and external diffusion - White board (HSF) QL3
o Electivity factor
19-23 | MID EXAM

Source: Chemical Engineering, Universitas Indonesia
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9. Student Advice and Support NNQA

1. Student progress is systematically recorded and monitored, feedback to students
and corrective actions are made where necessatry.

2. In establishing a learning environment to support the achievement of quality
student learning, teachers do all in their power to provide not only a physical and
material environment which is supportive of learning and which is appropriate for
the activities involved, but also a social or psychological one.

9 Student Advice and Support 112 (3|4|5|6]|7
9.1 |There is an adequate student progress monitoring
system (1)

9.2 |Students get adequate academic advice, support
and feedback on their performance (1)

9.3 | Mentoring for students is adequate (1)

9.4 | The physical, social and psychological environment
for the student is satisfactory (2)

Overall opinion

QA at Programme Level




N-QA

A Touch of Quality

9. Student Advice and Support @

Diagnostic questions:
* Does the department have a monitoring system for:

* recording study progress

» following graduates (for example, tracer surveys)
* How is the data of the monitoring system used?
» What role do staff members play in informing and coaching students?
« What role do they play in integrating students into the department?
* How is the information to potential students organised? Is sufficient attention paid to
requirements of their educational background? Does the future student get a good
impression of the education offered? Is the information evaluated? If so, what happens with
the results?
* How are students informed about study facilities? How is the information provided with
regard to the programme?
* Is student progress recorded? Does the recording lead to problems being pointed out in
time? When is the first contact made with problematic cases? Does this result in remedial
and/or preventive actions being introduced for the individual student or programme
development?
* Is special attention paid to the coaching of first year students? If so, how does it work?
* Is attention paid to study progress?
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N-QA

A Touch of Quality

9. Student Advice and Support @

Diagnostic questions:

* Are specific facilities available to provide study skills for students with problems? Are these
available within the department, the faculty or centrally? How is information on these matters
organised?

* Is separate attention paid to coaching of advanced students?

* Is assistance given in completing the final project? Where can students who get stuck with their
practical training or final project get help?

* How are students advised on problems concerning course options, change of options,
interruption or termination of studies?

* Is information provided on career prospects? Do students have the opportunity to familiarise
themselves with the labour market by means of practical training, application courses and the
like?

« If students wish to extend their course of study, are the reasons examined? If yes, what are
usually the findings and what measures do they result in?

 To what extent do the structure and organisation of the programme contribute to students taking
on an active study approach?

» To what extent does the programme challenge students to make a satisfactory investment in
their studies/programme?

* Are you satisfied with the tools available to improve study progress?

Examples: Student progress, feedback, mentoring, coaching, counselling
systems

QA at Programme Level




9. Student Advice and Support AIN-QA

Sources of Evidence

1 Mechanisms to report and feedback on student
progress

1 Provision of student support services at university
and faculty level

1 Coaching, mentoring and counselling schemes
1 Student feedback




9. H6 tro va tw van cho SV AUN-QA

Giai tri &

Cham sécy té & x A .
Bt Al G Nghé nghiep &
tw van cho Tuyén dung

SV

HG tro' SV quoc
té
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11. Quality Assurance of JON-qa
Teaching & Learning Process

A Touch of Quality

1. The curriculum is developed as a group to ensure the representation from the faculty Quality
Committee, the faculty Teaching and Learning Committee, the programme team, students and
stakeholders from industry, government and professional organisations.

2. The curriculum is periodically reviewed and evaluated as to its effectiveness. Adjustments are
made after reasonable time periods.

3. A prime condition for constantly improving teaching and learning is a planned and regular
process of evaluation. In this regard, teachers should foster a climate which values student
involvement in the evaluation of teaching and the assessment of learning outcomes.

QA at Programme Level




11. Quality Assurance of
Teaching & Learning Process

m Touch of Quality

11 Quality Assurance of Teaching and Learning Process 516 |7

11.1 |The curriculum is developed by all teaching staff
members (1)

11.2 | The curriculum development involves students (1)

11.3 | The curriculum development involves the labour market
(1)

11.4 | The curriculum is regularly evaluated at reasonable time
periods (2)

11.5 | Courses and curriculum are subject to structured student
evaluation (3)

11.6 |Feedback from various stakeholders is used for
improvement (3)

11.7 | The teaching and learning process, assessment
schemes, the assessment methods and the assessment
itself are always subject to quality assurance and
continuous improvement (3)

Overall opinion
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11. Quality Assurance of @N_QA
Teaching & Learning Process

Diagnostic questions:
Curriculum design

* Who is responsible for designing of the curriculum?

« How are academic staff and students involved in the curriculum design?

« What are the roles of the stakeholders in the design and review of the
curriculum?

« How do curriculum innovations come about? Who takes the initiative? On the
basis of what signals?

* Who is responsible for implementation?

* When designing curricula, is there any benchmarking with other institutions?
* In which international networks does the department participate?

« With which institution abroad does exchange take place?

» Has the programme been recognised abroad?
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11. Quality Assurance of @N_QA
Teaching & Learning Process

Diagnostic questions:
Curriculum design

* Briefly outline how the department tries to guarantee quality. Is a structured
guality assurance in place? If so, please describe it and how it works?

* Which boards and/or committees are involved in internal quality assurance?
* Is there a curriculum committee? What is its role?

* Is there an examination committee? What is its role? Does it work?

* Are the functions and responsibilities of the committees and administrators
clear to everyone? Are there any problems with the division of responsibilities?

QA at Programme Level




11. Quality Assurance of JON-qa
Teaching & Learning Process

A Touch of Quality
Diagnostic questions:
Course and curriculum evaluation

* How is the programme (curriculum) evaluated? At course level? At curriculum level?
* Is the evaluation done systematically?

* How are the students involved in evaluating the education and training?

* How and to whom the results are made known?

* Is anything done with the results? How this is made transparent?

Student evaluation

» Does the university use student evaluations in a structured manner?

* Who is responsible for the evaluations?

» What is done with the outcome of the evaluations? Are there any examples of this
contributing to improvements?

* What input do the students give to those who are in the committees involved in the
internal quality assurance process?

QA at Programme Level




11. Quality Assurance of
Teaching & Learning Process

N-QA

A Touch of Quality

Sources of Evidence

Curriculum design, review and approval process and minutes
Stakeholders input

QA of assessment and examination

External examiners

Local and international benchmarking

Results of programme and module feedback

Uses of feedback for improvement

Percentage of students providing feedback

Sample of feedback guestionnaire

N s Y s O N R B



@ N-QA
A Touch of Quality




Cac tiéu chuan CAc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
00)



6. Academic Staff Quality _OA

1. Competent university teaching staff are able to: A Touch of Quality
e design and deliver a coherent teaching and learning programme
e apply a range of teaching and learning methods and select methods most appropriate to desired
learning outcomes
e develop and use a variety of instructional media
e employ a range of techniques to assess students work and match these to intended learning
outcomes
e monitor and evaluate their own teaching performance and evaluate programmes they deliver
e reflect upon their own teaching practices
e identify needs and develop plans for continual development.
2. The teaching staff establishment or staffing is sufficient to deliver the curriculum and suitable in terms of
the mix of qualifications, experience, aptitudes, age, etc.
Recruitment and promotion of academic staff are based on merit system, which includes teaching,
research and service.
Roles and relationship of staff members are well defined and understood
Duties allocated are appropriate to qualifications, experience, and aptitude.
Time management and incentive system are directed to support quality of teaching and learning.
All staff is accountable to the Owner of the University (e.g. the Government, Board of Trustees, or the
Foundation) through the Rector, President or Vice- Chancellor and to the stakeholders, taking into
account their academic freedom and professional ethics.
8. There are provisions for review, consultation, and redeployment.
9. Termination, retirement and social benefits are planned and well implemented.
10 There is a well-planned staff appraisal based on fair and objective measures in the spirit of enhancement
which are carried out regularly

w

NOo oA
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A

6. Academic Staff Quality AIN-QA
6 Academic Staff Quality 516 ]| 7
6.1 | The staff are competent for their tasks (1)

6.2 |The staff are sufficient to deliver the curriculum
adequately (2)

6.3 |Recruitment and promotion are based on academic
merits (3)

6.4 |The roles and relationship of staff members are well
defined and understood (4)

6.5 |Duties allocated are appropriate to qualifications,
experience and skills (5)

6.6 |Staff workload and incentive systems are designed to
support the quality of teaching and learning (6)

6.7 | Accountability of the staff members is well regulated (7)

6.8 |There are provisions for review, consultation and
redeployment (8)

6.9 |Termination and retirement are planned and well
implemented (9)

6.10 | There is an efficient appraisal system (10)

Overall opinion
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6. Academic Staff Quality AUN-QA

Size of the staff and their qualifications

Category M F Total Percentage of
PhDs
People FTEs*
Professors
Associate/
Assistant
Professors

Full time lecturers

Part time lecturers

Visiting
professors/
lecturers
Total

* FTE stands for Full-Time Equivalent. This is a unit to calculate the investment of time. 1 FTE is equal
to about 40 hours per week (full-time employment). A staff member with a weekly appointment of 8
hours is 0.2 FTE.
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6. Academic Staff Quality JUN-a

Staff/student ratio and staff/graduate ratio
(please specify the year)

Total FTE Number Number of Number of Number of

of teaching of graduates students graduates

staff* students per FTE of per FTE of
teaching staff teaching staff

* Realistic estimate of the number of FTEs of teaching staff. The number of students enrolled in the
programme at the beginning of the academic year. If this number is not considered to be
representative, please specify what it should be.

QA at Programme Level




6. Academic Staff Quality AIN-Qa

Diagnostic questions:

* Are the staff competent and qualified for their job?

» Are the competencies and expertise of the staff adequate for delivering this
programme?

* Are there any problems with the human resources? Age structure? Vacancies difficult
to fill? How many Master’ s and PhD degree holders are there among the staff? What
difficulties are there in attracting qualified staff?

» What policy is pursued with regard to the employment of staff, both in teaching and
research?

* Is conscious effort made to involve professors in mentoring and/or training junior/new
academic staff?

* Is a policy in place with regard to the involvement in seminars, supervision of final
papers, practical courses and/or practical training internships?

» What about teaching loads? The staff/student ratio? The staff/graduate ratio?

 How many contact hours service-instruction are given in other programmes and
departments?

* What is the accountability of staff to their roles, responsibilities and professional
ethics?
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6. Academic Staff Quality NNQA

Diagnostic questions:

Staff management

* Does the department have a clearly formulated staff management structure?
* Is staff recruitment based on experience in teaching and research?

* Is there a system of staff appraisal?

« What role do teaching qualifications and teaching activities play in the career of the
staff members?

* How does the department think of its HR policy so far?

« What future developments are there?

« How are teachers prepared for the teaching task?

* Is the teaching delivered by the staff supervised and assessed?

Examples: Faculty staff selection, recruitment, retention, development,
deployment plans and policies

QA at Programme Level




6. Academic Staff Quality N-QA

Sources of Evidence

Recruitment criteria

Staff qualifications

Training needs and plan

Peer review and appraisal system
Career plan

Student feedback

Award and recognition system
Staff workload

Allocation of roles and duties
Termination, re-employment and retirement schemes

1 Y s s ey e O e N A B



6. Chat lwong ddi ngii CBGD N-QA

Phat trién doi ng
~ Phan cong /
Thang tlel’:/ trien khai
Luan chuyén
Khen thwéng / Xem xét nang
ky luat lwe

Ké hoach phat
trién DN

Sa thai / Gilr
Nguoi
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Nang Iwc déi nga CBGD NN'QA

A Touch of Quality

Cbong nghé

Mo hinh
Nang lwc

Lanh dao &
Piéu hanh
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Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
00)



/. Support Staff Quality NNQA

There is adequate support in term of staffing at the libraries, laboratories, administration
and student services.

7 Support Staff Quality 1121314567
7.1 | The library staff are competent and adequate in providing
a satisfactory level of service

7.2 | The laboratory staff are competent and adequate in
providing a satisfactory level of service

7.3 | The computer facility staff are competent and adequate in
providing a satisfactory level of service

7.4 | The student services staff are competent and adequate in
providing a satisfactory level of service

Overall opinion

QA at Programme Level




7. Support Staff Quality AIN-QA

Diagnostic questions:

* Are the support staff for the library competent and sufficient?

* Are the support staff for the laboratories competent and sufficient?

* Are the support staff for the computer facilities competent and sufficient?
* Are the support staff for the administration competent and sufficient?

* What is the ratio of academic staff to support staff? Is the support staff
competent and sufficient in giving services to staff and students?

Examples: Support staff selection, recruitment, retention, training &
development, deployment plans and policies

QA at Programme Level




/. Support Staff Quality N-QA
Sources of Evidence

Recruitment criteria

Staff qualifications

Job descriptions

Training needs and plan

Peer review and appraisal system

Career plan

Student/faculty feedback

Award and recognition system

Staff workload

Allocation of roles and duties

Termination, re-employment and retirement schemes

s Y e Y s Y s Y s s N A B
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7. Chat lwong déi ngl phuc vu AIN-Qa
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Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
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8. Student Quality

@ N-QA
A Touch of Quality

There is a clear student intake policy and the admission criteria to the programme are
formulated and reviewed periodically.

Student Quality

8.1

There is a clear student intake policy

8.2

The student admission process is adequate

8.3

The actual study load is in line with the prescribed load

Overall opinion

QA at Programme Level




8. Student Quality AON-Qa

Give a summary of the intake of first year students

Full-time Fart-time

Academic year M F Total I F
Total

Give a summary of the total number of students enrolled in the programme
(last 5 academic years)

Full-time Fart-time
Academic year I F Total I F Total

QA at Programme Level




8. Student Quality AIN-QA

Diagnostic questions:

* How do you analyse the development of the student intake: Reasons to worry?
Causes of problems? Prospects for the future?

 Are students selected?

* If so, how are they selected? What are the requirements?

» What policy is pursued with regard to the intake of students? Does it aim to increase
the intake or to stabilise it? Why?

* What measures are taken to affect the quality and the size of the intake?

» What effect do these measures have?

» How does the programme take into account the level of achievement of entering
students? How are the programme and secondary education linked?

QA at Programme Level




8. Student Quality AIN-QA

Diagnostic questions:
Student study load and performance

* Does the department have a credit points system? How are credits calculated?
 Does the programme’ s actual study load correspond with the prescribed study load?
* Is the study load divided equally over and within the academic years?

« What measures are taken in the field of programme development and/or student
advice when parts of the programme deviate from the prescribed study load (too
difficult/heavy or too easy)? Are these measures effective?

« Can an average student complete the programme in the planned time?

* What are the indicators used to monitor student progress and performance?

Examples: Students selection, attractiveness index, selection versus student
performance, student performance and study load

QA at Programme Level




8. Student Quality N-QA

Sources of Evidence

Student selection process and criteria
Trend of student intakes

Credit system

Student workload

Student performance reports

Participation in academic and non-academic activities,
extracurricular activities, competition, etc.

N 1 st N A B




Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
00)



10. Facilities and Infrastructure NNQA

1. The physical resources to deliver the curriculum, including equipment, materials

and information technology are sufficient

Equipment is up-to-date, readily available and effectively deployed

Learning resources are selected, filtered, and synchronized with the objectives of

the study programme

4. A digital library is set up in keeping with progress in information and communication

technology

Information technology systems are set up or upgraded

University computer centres provide continuously a highly accessible computer and

network infrastructure that enables the campus community to fully exploit

information technology for teaching, research and development, services and

administration.

7. Environmental Health and Safety Standards meet the local requirements in all
aspects

w N

o o
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10. Facilities and Infrastructure

m Touch of Quality

10 Facilities and Infrastructure

rooms) are adequate (1)

10.1 | The lecture facilities (lecture halls, small course

10.2 | The library is adequate and up-to-date (3, 4)

10.3 | The laboratories are adequate and up-to-date (1, 2)

(1,5, 6)

10.4 | The computer facilities are adequate and up-to-date

requirements in all aspects (7)

10.5 | Environmental health and safety standards meet

Overall opinion

QA at Programme Level




10. Facilities and Infrastructure JUN-Qa

A Touch of Quality

Diagnostic questions:

Teaching rooms

» Are enough lecture-halls, seminar rooms, laboratories, reading rooms, and computer
rooms available? Do these meet the relevant requirements?

* Is the library sufficiently equipped for education?

* Is the library within easy reach (location, opening hours)?

» Do you have sufficient laboratory facilities? Including support staff?

Do the laboratories meet the relevant requirements?

Teaching aids and tools

* Are sufficient audio-visual aids available?

* Are there enough computers? Appropriate and enough computer programmes
(computer-aided education, maths programmes, design programmes, etc)?

» To what extent do the facilities/infrastructure promote or obstruct delivery of the
programme?

» Is the total budget for aids and tools sufficient?

Examples: Current and future equipment and facilities, maintenance and upgrading
plans, occupancy ratios, uptime/downtime statistics, users satisfaction, personal safety
equipment, fire evacuation plan, environmental sustainability
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10. Facilities and Infrastructure 'N-QA

Sources of Evidence

1 List of facilities, equipment, computer hardware and software,
etc.

1 Facilities booking, utilisation rates, downtime/uptime,
operating hours

1 Maintenance plan

1 New facilities and upgrading plans

1 Safety, health and environmental policy
1 Emergency plan

L]

Student and staff feedback




Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
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12. Staff Development Activities AUN-QA

1. Training and development needs for academic and support staff are systematically
identified, in relation to individual aspirations, the curriculum and institutional
requirements.

2. Academic and support staff undertake appropriate staff development programmes
related to the identified needs

12 | Staff Development Activities 1(2(3(4|5|6]|7
12.1 | There is a clear plan on the needs for training and
development of both academic and support staff
(1)

12.2 | The training and development activities for both
academic and support staff are adequate to the
identified needs (2)

Overall opinion
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12. Staff Development Activities 4ON-QA

Diagnostic questions:

* Who is responsible for both academic and support staff training and
development activities?

* What are the training and development process and plan? How are training
needs identified?

* Does the training and development plan reflect the university and faculty
mission and objectives?

* Is there a system to develop strategic and technical competencies of support
staff?

« What are the training hours and number of training places for academic and
support staff per year?

* What percentage of payroll or budget is allocated for training of academic
and support staff?

Examples: Faculty and support staff training needs and plans, training implementation
and evaluation; alignment to faculty/university business plans

QA at Programme Level 119 P 39-40




12. Staff Development Activities N-QA

A Touch of Quality

Sources of Evidence

1 Education, training and development policy and plan
1 Training places and hours [J Scholarships
1 Job rotation and deployment scheme




12. Staff Development Activities

Macro Analysis

Business Plan

A 4
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Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL

o
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13. Feedback Stakeholders @NQA

1. Universities are encouraged to have a built-in regular curriculum evaluation
and course appraisal, involving all stakeholders (decision makers,
employers, students, alumni, etc).

13 |Stakeholders Feedback 1(2[(3|4|5|6]|7
13.1 | There is adequate structured feedback from the
labour market

13.2 | There is adequate structured feedback from the
students and alumni

13.3 | There is adequate structured feedback from the
staff

Overall opinion

QA at Programme Level




13. Feedback Stakeholders NNQA

Diagnostic questions:

 Does the university have an efficient monitoring system, including:
» structured feedback from the labour market
» structured feedback from staff
» structured feedback from the students
» structured feedback from the alumni

Contact with graduates

* Does the department maintain contact with its graduates after graduation? Is there an
association of graduates/alumni?

« What do graduates think about the programme?

* Is information from graduates used (feedback about their programme, information
about developments in the labour market) to adjust the programme, if necessary?

Examples: Regular and ad-hoc as well as formal and informal feedback systems
and surveys

QA at Programme Level P 40-41




13. Feedback Stakeholders 'N-QA

Sources of Evidence

1 Regular and ad-hoc formal and informal surveys and
feedback mechanisms

] Response rates
1 Uses of feedback for improvement




13. Phan hdi clia cac bén lién quan ON-Qa

Xac dinh

cac yéu cau
« khao sat

A

Thuwe hién
cai tién

N

D& nghi Thu thap
cai tién der lisu

\
™~ Két qua r’'d 5. .
10 * DOi twong khao sat
khao sat A A

. * Tan suat khao sat
* Pham vi khao sat
. Tf{ |é tra i ’ ‘
* SO lwgng va Chat lwgng phan hoi
« Chién lwoc cai tién
* Link to Criterion 15 — Stakeholders Satisfaction
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Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1

TOTAL
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14. Output AIN-QA

The quality of the graduates should achieve the expected learning outcomes and the
needs of the stakeholders. Research activities carried out by academic staff and
students should meet the requirements of the stakeholders.

14 | Output 1123|4567
14.1 | The pass rate is satisfactory and dropout rate is of
acceptable level

14.2 | Average time to graduate is satisfactory

14.3 | Employability of graduates is satisfactory

14.4 | The level of research activities by academic staff
and students is satisfactory

Overall opinion

QA at Programme Level



14. Output AON-qa

Pass rate and dropout rate

Academic Size
year cohort % first degree after % dropout after

iy

3 year 4 years =dyears 1years | 2years | 3years | =3 years

L2 W

Provide information on the pass rate and dropout rates of the various years (last 8 — 10 cohorts)

Diagnostic questions
* Does the university have an efficient monitoring system including:
 a system to follow student progress?
 a system to register pass rates and dropout rates?
* What does the department think of the pass rate? If not satisfactory, what measures
have been taken to improve the pass rate?
» Have any fluctuations in the success rate been seen over the last five years?
* How high is the dropout rate? Are there explanations for the dropout rate?
* Does the department know where the dropout students are going?
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14. Output -

Diagnostic questions:

Achieved outcomes (graduates)

* Is the average standard of the graduate satisfactory?

* Do the achieved standards match the expected standards?

» Do graduates get jobs easily? Are the jobs that the graduates get in
accordance with the level of graduation?

» Have any changes been signalled in the labour market prospects of
graduates over the last few years? What are the prospects?

QA at Programme Level




14. Output AON-ea

Diagnostic questions:
Average time to graduation

* Indicate the average number of years a student spends on a programme. If
necessary, categorise the students in groups.

» What does the department think of the average time to graduate?

» What measures have been taken to promote graduation and to shorten the average
time to graduate?

« What effect do these measures have?

Graduate Employability

* What percentage of graduates found a job within six months of graduation over the
past five years? What percentage of graduates found a job within a year?

» What percentage of graduates are still unemployed 2 years after graduation?

QA at Programme Level



14. Output AON-0a

Diagnostic questions:

Research

« What types of research activities are carried out by academic staff and
students? Are these activities aligned to the vision and mission of the
university and faculty?

* What is the level of research funding and how it is utilised?

« What is the volume of research papers? Are the research papers published
In local, regional and international journals?

Examples: Pass/drop-out rates, average time to graduate, average time to
employment, employment rates, entry-level salary, employers and graduates
feedback on skills relevancy and graduate competence level

QA at Programme Level




14. Output N-QA

Sources of Evidence

1 Graduates and employment surveys
1 Employment statistics

1 Entry level salary

1 Employers feedback

1 Press reports




14. Sinh vién t6t nghiép ADN-0a

» Chi s0 thuc hién cua hién tai va qua khiy
* Muc tiéu thwc hién

« Xu thé (tdng gidm) va ly do

* S0 sanh voi cac trwong DH canh tranh
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Cac tiéu chuan (15) Céc tiéu chi
1. Expected Learning Outcomes 4
2. Programme Specification 3
3. Programme Structure and Content 7
4. Teaching and Learning Strategy 4
5. Student Assessment 7
6. Academic Staff Quality 10
7. Support Staff Quality 4
8. Student Quality 3
9. Student Advice and Support 4
10. Facilities and Infrastructure 5
11. Quality Assurance of Teaching/Learning Process 7
12. Staff Development Activities 2
13. Stakeholders Feedback 3
14. Output 4
15. Stakeholders Satisfaction 1
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15. Stakeholder Satisfaction NNQA

Stakeholders are satisfied with the programme and the quality of the
graduates.

15 |Stakeholders Satisfaction 112|3|4|5|6]|7
15.1 | The feedback from stakeholders is satisfactory

Overall opinion
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15. Stakeholder Satisfaction @NQA

Diagnostic questions:

Students

* Does the department know what students think about the courses, programme,
teaching, examinations, etc?

* How does the department cope with complaints from students?

Alumni (graduates)

* What is the opinion and feedback of the graduates about the competencies that they
acquired?

 Are the complaints or positive feedback of the alumni used to improve the
programme?

Labour market

» Do employers appreciate the graduates?

* Are there any specific complaints about the graduates?

* Are specific strengths of the graduates appreciated by the employers?

QA at Programme Level




15. Stakeholder Satisfaction 'N-QA

Sources of Evidence

1 Process and indicators for measuring stakeholders
satisfaction

] Stakeholders satisfaction trends

1 Graduates, alumni and employers surveys
I Press reports




15. Hai lbng cta cac bén lién quan N-QA

Sinh vién &
SV tot nghiép

Pdi ngli CBVC Nha tuy&n dung

Link to Criterion 13 — Stakeholders Feedback
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@ N-QA
A Touch of Quality




Tiép can PDCA
Tw danh gia muwc chuwong trinh

N N-QA
A Touch of Quality

Plan

* Théng bao y dinh

« T6 chirc d6i ng

- Xay dwng ké hoach
« Tim hiéu vé cac tiéu chi
va qua trinh AUN-QA

QUAN LY THAY DPOI

Check
* Ra soat lai SAR
« Thu thap phan hoi




Self-Assessment (Gaps Analysis) N-QA

A Touch of Quality

How to get there?

QA Standards m

Where you are Where you should be Where you want to be




Thang diém danh gia

N-QA
A Ty af ality

Diém Giai thich gia tri Giai thich Chat lwong va Cai tién

1 Khoéng cé gi ( khdng tai liéu, khéng ké | Hoan toan khoéng phu hop; phai diéu chinh ngay
hoach, khéng minh chirng) l&p tre.

2 Pang & thoi ky 1ap ké hoach Khéng phu hop; can phai cai tién
C6 tai lieu nhwng khong cé minh Khéng phu hop; can phai cé nhirng cai tién nhd
chirng vé viéc st dung. dé phu hop

4 Cé tai liéu va cé minh chirng vé viéc Phu hop, dap ng dwoc véi cac tiéu chudn AUN-
str dung chung. QA

5 Cé minh chirng vé viéc str dung ching | Pap trng vot mirc véi cac tiéu chuan AUN-QA
mot cach hiéu qua.

6 L& vi du kiéu mau vé viéc thwe hién tét | La vi du kiéu mau vé viéc thwc hién tét nhat cap
nhat cap qubc gia quoc gia

7 Tuyét voi. Vi du dién hinh quéc té Tuyét voi. Vi du dién hinh quéc té

Mbi tiéu chudn sé& c6 mot diém. Diém nay khéng phai la trung binh céng cla cac tiéu chi trong
tiéu chuan d6 ma sé dwoc danh gia trong toan thé tiéu chuan.

Khoéng cé trong sb cho cac tiéu chuan. Diém danh gia cta chwong trinh sé 1a trung binh
cong cua diém danh gia cho 15 tiéu chuan.

143




Thu thap d lieu va minh chirng N-QA

A Touch of Quality

« Xac dinh va ph(’)ng van nhirng ngwoi trong trwdrng BH
c6 thé cung cap thong tin va div liéu cho moi tiéu chuan

« Ra soat do tin cay va dé chinh xac cua théng tin, dir liéu
«  Xé&c dinh ngudn gdc ciia minh chirng va tai liéu xem xét

» Xéac dinh nhirng thong tin va di liéu con thiéu va thuc
hién ké hoach thu thap thém dir lieu maoi

+ Xac dinh va tap hop thong tin, di liéu dé so sanh va@s
chiéu v&i chuan




Thu thap dir lieu va minh chrng

Tiéu chan AUN-QA

Cac minh chirng c6 thé

1 | Expected Learning Outcomes

2 | Programme Specification

3 | Programme Structure &
Content

Chuwong trinh & mé ta cac mé-dun, brochure khoa hoc,
ma trén ky nang, dau vao tlr cac bén lién quan, trang web
cua trworng dai hoc va khoa, phwong tién truyén thong
cho cac bén lién quan, bién ban xem xét CTDT, kiém dinh
va bao céo so sanh v&i chuan.

4 | Teaching & Learning Strategy

Chién lwgc gidng day va hoc tap, bang chirng clia viéc
hoc tap, thong tip phan hoi cta sinh vién, cong théng tin
hoc tap trwc tuyén, mé ta cac mé-dun

5 | Student Assessment

Tié,u chi danh gia, cac mau danh gia gil"f‘a ky, d6 an, thi
cuéli khod, barem cho diém, qua trinh diéu chinh, thu tuc
khiéu nai

6 | Academic Staff Quality

Tiéu chi tuyén dung, trinh dé nhan vién, danh gia chéo &
tham dinh hé théng, ké hoach nghé nghiép, théng tin
phan hdi cta sinh vién, hé théng khen thwédng, khéi lwong
cbng viéc clia nhan vién, phan bd vai tro va trach nhiém,
qui trinh chAdm dwt hop ddng va hwu tri.

/l 010




Thu thap dir lieéu va minh chung NN-QA

Tiéu chan AUN-QA

Cac minh chirng c6 thé

Support Staff Quality

S6 lwong, chiing Ioe_;i va trinh d6 cua nhén,vién hé tro, ké
hoach s nghiép, ké hoach dég tao, hé thong danh qia,
hé thong khen thwéng, phan hoi cua sinh vién va giang
Vién.

Student Quality

Quy trinh tuyén sinh, xu huéng trong tuyén sinh, hé thong
tin chi, khoi lwong hoc tap cua sinh vién, bao cao kéta
qua hoc tap cua SV

Student Advice and Support

Co ché béo céo va lay y kién phan hdi vé su tién b cua
S}/, qui trinh huan luyén, tw van ho tro SV, théng tin phan
hoi ciia SV.

10

Facilities and Infrastructure

S6 lwgng va ching loai co sé vat chat, ty 18 s& dung, thoi
gian chét / thoi gian hoat déng, ké hoach béo duwéng,
CSVC m¢i va ké hoach nang cap, chinh sach an toan va
strc khde, co s& vat chat dw phong

11

Quality Assurance of Teaching
& Learning Process

Thiet ké CTDT, qua trinh, bién ban danh gia va phé duyét,
DBCL trong danh gia / kiém tra, dau vao tr bén lién quan,
danh gia vién bén ngoai, phan héi sinh vién.

146 P 53-66




Thu thap d lieu va minh chirng @N_QA

A Touch of Quality

Tiéu chan AUN-QA

Cac minh chirng c6 thé

12

Staff Development Activities

Chinh sach va ké hoach phat trién gido duc, dao tao, dia
diem va thoi lwgng dao tao, hoc bong, luan chuyén cong
viéc va so dd trién khai.

13

Stakeholders Feedback

Diéu tra, phan héi thuworng xuyén & dét xuat, chinh thirc &
khéng chinh thirc, cach st dung cac bao cao.

14

Output

Ty I& tot nghiép, bd hoc, thong ké viéc l1am, mirc lvong
khoi diem, phan hoi cua ngwoi str dung lao dong, thoi
gian trung binh dé tét nghiép, kha nang nghién ctru

15

Stakeholders Satisfaction

Qua trinh do sw hai long cua cac bén lién quan, xu hwéng
vé sw hai long nay, nhan thirc cua sinh vién tot nghiép va
trwong dai hoc.




Thu hep 16 hOng N-QA
L6 hdng sé xay ra khi tinh trang hién tai khéng dap tng
vOI:
— M6t hoac vai yéu cau trong tiéu chuan
— Diém mong doi ciia mot vai tiéu chi
— Sw mong doi cua viéc thwe hién hodc két qua

»  Xac dinh nhirng 16 hdng ngan han va dai han
« Tim hiéu ly do

« Lap ké hoach va thwc thi gidi phap
dé thu hep khoang cach




@ N-QA
A Touch of Quality




Viét SAR — Noi dung cua SAR (PL5) N-0A

Phan 1: Gi&i thiéu A Touch of Ouality
 Muc luc

« Toém tat

« TO chirc tw danh gia

- M6 ta van tat vé trwdng, khoa va bd mon

Phan 2: Céc yéu cau cua tiéu chi AUN-QA , ‘

« M®b ta vé cach trwwdng dai hoc, khoa hoac bé6 mon giai quyét cac yéu cau cua tiéu
chuan AUN-QA (str dung Phu luc A - Checklist BLUE BOOK nhw mét tai liéu tham
khao)

Phan 3: Phan tich mit manh va mit yéu
« Tbéng hop cac diém manh

«  Tbng hop cac diém yéu

« Bang checklist da dwoc dién

« Ké hoach cai tién

Phan 4: Phu luc

« Chu giai thuat ngl
« Tailiéu va minh chuwng




Viét SAR 26n-0a

« Laméb ta, phan tich danh gia mét chwong trinh
 La mét ngudn thdng tin dé dé cai tién va danh gia

 Ap dung dinh dang va phong céach tiéu chuéan trong trinh bay céac tiéu
chuan AUN-QA

* Minh hoa ro rang: C,é\i gi? O dau? Khi nao? Ai? Nhw thé nao? trong viég
giai thich cac co ché, cong cu QA da dwoc thwc thi trong tieng ti€u chuan

« Tap trung vao théng tin va dir liéu (khach quan) dwoc néu cu thé trong
tirng tiéu chuan

« Tao céac tham chiéu dén cac tiéu chuan lién quan trong bao cao

- Viét va dich ra tiéng Anh.

- Giai thich cac chir viét tit va cac thuat nglr dung trong bao céo




Viét SAR

@ N-QA
A Touch of Quality

1. Xac dinh xem tiéu chuan la vé chat lwong, sb
lwong hay ca hai; va cac yéu cau cu thé nhw: qua
trinh, tai nguyén, két qua,...

2. Viét cac tiéu chuan s dung: 5W+1H hay tiép can
ADRI.

3. Bao cdo can dwoc viét duwdi dang khang dinh

4. Xem xét lai nhirng gi da viét




Viét SAR N-0A

Céc tiéu chuan lién quan dén sbé lvong
Tiéuchuan 1,2, 3,4,5,9

Cai gi? N6 la cai gi?
What? M6 ta tiéu chuan hodc tinh hudng




Viét SAR JON-
Céc tiéu chuan lién quan dén chat lvong

QA

A Touch of Quality

Criterion 14 and 15
What Keét qua/sy thwe hién dang c6 la gi?
Két qua/sw thwc hién trwéc kia la gi?
Muc tiéu hién tai la gi?
Xu hwéng hién tai la gi?
Mo ta vé két qua va sw thwe hién
How N6 dwoc thwe hién thé nao khi so sanh vé&i nam truwéc?
N6 dwoc thwe hién thé nao khi so sanh v&i cac PH canh tranh khac?
M6 ta viéc so sanh két qua hoac sw thwe hién
Why Tai sao két qua/sw thwe hién lai c6 xu hwéng giam hodc dwéi mong
doi?
M6 ta 16 hong va ké hoach cai tién




Viét SAR
Cac tiéu chuan hén hop

m Touch of Quality

Criterion 6, 7, 8, 10, 11, 12, 13

What N6 la cai gi? Két qua/sw thwe hién dang cé la gi?
Mo ta tiéu chuan hoac tinh huéng Ket qua/sw thwe hién trwde kia la gi?
Muc tiéu hién tai la gi?
Xu hwéng hién tai la gi?
Mo ta vé két qua va sw thuc hién
How Cai d6 dwoc 1am nhw thé nao? N6 dwoc thwe hién thé nao khi so sanh véi
Lam thé nao dé né phu hop véi.....? | ham trwoc?
Ai tham gia? N6 dwoc thwe hién thé nao khi so sanh véi
N6 dwoc 1am khi nao? cac DH canh tranh khac?
N6 dwoc lam & dau? M6 ta viéc so sanh két qua hoic sw thwc hién
Mo ta qua trinh trién khai
Why Tai sao c6 16 hong? Tai sao két qua/sw thuc hién lai c6 xu hwéng

Mo ta 16 héng va ké hoach cai tién

giam hoac dw&i mong doi?
M6 ta 16 héng va ké hoach cai tién




Tiép can ADRI

Approach o
Deployment r

Results 0

N—

|mprovement




Approach N-QA

A Touch of Quality

Tén cla qua trinh hodc Cach tiép can la
gi?

Muc tiéu o day la gi?

N6 phu hop thé nao véi tam nhin, s
mang, muc tiéu, CDR va tich hop voi

cac phuwong phap hoac cac qua trinh
khac?

Cac buw¢c chinh la gi?




Deployment N-QA

A Touch of Quality

- N6 duwoc trién khai l1an dau khi nao?
Thoi gian bao lau?

« Ai s& tham gia trién khai? Trinh dd cua
nguwoi thwe hién?

* Trién khai & dau? Khoa nao, bé mén
nao?




Results N-QA

A Touch of Quality

* Thwéc do nao dwoc st dung cho qua trinh nay
hay tiéu chuan nay

« K&t qua hién tai va qua kht thé nao?
Xu hwéng thé nao?

Muc tiéu thé nao?

« Két qua co6 thé so sanh hay canh tranh?




Improvement N-QA

A Touch of Quality

» Thu tuc nay da tirng dwoc cai tién?

« C6 vi du cai tién nao ma ban co thé mé
ta?

. Cai tién do co6 hiéu qua khdng?




Viét SAR thé nao? (Vi du)

A —
r

AUN Criterion

12. Staff Development Activities

12.1 There is a clear plan on the needs for training and development of both
academic and support staff

12.2The training and development activities for both academic and support staff
are adequate to the identified needs

APPROACH (WHAT, WH

Y, WHO and HOW)

Tén ctia qua trinh

Qua trinh huan luyén va phat trién doi ngi

Muc tiéu

Xac dinh nhu cau dao tao, trién khai dao tao va danh gia hiéu qua

Céc tiéu chuan AUN-QA
lien quan khac

6. Academic Staff Quality
7. Support Staff Quality

Nguw¢&i chju trach nhiém

Trwdng phong nhan sw

Cac buéc chinh (Input,
Process, Output)

Cudi méi ndm hoc, P.TCCB sé xac dinh nhu cau dao tao, b6i dwéng. Méi CBVC
sé& xac dinh nhu cau dao tao cliia ban than trong nhu cau cla khoa va trwdng. Ké
hoach dao tao ctia CBVC sé dwoc nhom lai thanh cac ké hoach dao tao cla khoa
va ndp |én p.TCCB dé phé duyét. Néu ké hoach duwoc duyét thi sé& [&én mét chwong
trinh cu thé va théng bao CBVC toan trwérng dang ky. CBVC Iwa chon, dang ky va
sé tham gia chwong trinh dao tao theo ké hoach. Sau chwong trinh hoc, mét danh
gia sé dwoc thue hién béi nguwdi hoc va glri két qua vé P. TCCB dé bao cao.

Gan lwu dd cla qua trinh trén vao day




DEPLOYMENT (WHERE and WHEN)
Trién khai qua trinh Qua trinh boi dwéng cho CBVC dwoc bat dau tir nam 2008 va ap dung rong rai
cho tat ca cac don vij trong trwdng tr nam 2010.

RESULTS

Thang do Két qua trong vong 3 ndm
S6 gi® bdi dwdng trung binh cia CBVC
S6 1an boi dwéng trung binh ciia CBVC
Ty lé phan trdm nhirng dia diém dao tao dwoc

st dung

Ty |I& ngan sach danh cho béi dwéng

IMPROVEMENT

Ngay va md ta cac cai Boi dwdng cho GV dwoc thwe hién tr ndm 2008 va cho 3 khoa I&n trong trwdng
tién va ban dau chi danh cho cac GV day sau BDH. Nam 2010 viéc dao tao mé réng

cho cac phong ban chirc nang nhw la mot phan cia chién lwgc “Con nguwdi”. Hién
nay, cac khoa dao tao da ap dung cho tat ca cac khoa va cac phong ban vé&i cac
chwong trinh nhw “Lanh dao”, phat trién CTDT, sw pham, tin hoc, va ky nang
mém. Ngan sach chi cho dao tao da ting dén 2% ké t» nam 2008. Sé gi® boi
dwdng trung binh ciia CBVC tang tr 10% trong nam 2008 va 20% trong nam
2011.




How to Write SAR? UN-Qa

ExerCISe 1 A Touch of Quality
4.4. The teaching and learning strategy stimulates action learning and facilitates
learning to learn

There is still no system in the strategy that stimulates action learning. The
academic staff learn with and from each other by working on real problems
although there had been effort to pair senior faculty and junior faculty in
undergraduate research project as well as in some major courses.

Exercise 2

7.3. The computer facility staff are competent and adequate in providing a
satisfactory level of service

The Civil Engineering Computational Laboratory is managed by a Faculty-in-
Charge who is assisted by other faculty members. There are no permanent
computer operator or computer programmer staff positions to support the Faculty-
In-Charge for the management, operation and maintenance of computing facility
for the computing laboratory course requirements of the students.




Xem xét SAR N-QA

Xép tat ca lai theo cau truc va trinh tw thoi gian

SAR phai co tat ca 15 tiéu chuan

Ra soat lai d6 chinh xac cua SAR, cac minh chirng, thdng tin va
dir lieu

Tim ra sw khédng nhat quan trong SAR

Loai bo théng tin va dir liéu khdng can thiét hoac khéng lién
quan -

l

Pam bao c6 tham chiéu dén tiéu chuéan lién quan

Poc lai SAR g
SAR cé thé phai dwoc viét di, viét lai vai |én =

164



Tiép can PDCA
Tw danh gia muwc chuwong trinh

N N-QA
A Touch of Quality

Plan

* Théng bao y dinh

« T6 chirc d6i ng

- Xay dwng ké hoach
« Tim hiéu vé cac tiéu chi
va qua trinh AUN-QA

QUAN LY THAY DPOI

Check
* Ra soat lai SAR
« Thu thap phan hoi




Ra soat SAR va Thu thap phan hdi
« Pay la moét bwdce trong qua trinh tw danh gia &

NN,

- Puoc thuc hién béi doi tac doc 1ap

. Panh gia trén tai liéu va trén thyc té

« Ra soat SAR, minh ching va tai liéu

« Phdng van doéi viét SAR va cac bén lién quan

« Xac dinh linh vwe cai tién trong SAR va thuc thi QA
« Gui khuyén cao doi viét SAR va cap quan ly

« RuUt ra cac bai hoc kinh nghiém trong qua trinh danh gia, SAR
va thwc thi QA




Poi tw danh gia ndi bo N-QA

Vai troé cua danh gia vién

Chuan bj ké hoach danh gia, checklist

Trao dbi dé l1am ré cac yéu cau danh gia

Lap ké hoach va quan tdm dén chat lwong cac trach nhiém da giao
Quan sat viéc céi tién CTDT va cac qua trinh va chat lwong

Lam rd va ra soat cac két qua thu duoc
B&o cao va trinh bay lai két qua danh gié
Duy tri va bao vé cac tai liéu lién quan
dén danh gia




Phéng van 0A

A Touch of Quality

 Tim hiéu vé ngw®i dwoc phdng van
v" Ngbén ngi
v" Trinh do
v' Linh vwc quan tdm hoac chuyénméneam. 2 /A &

« Chuan bj cau héi
v' Tap trung vao cac tiéu chi
v/ Céc cau héi can trung tinh dé tranh thién vi, ap dat
v' S dung ky thuat cau hdi mé dé tham do théng tin (5W+1H)
v' St dung cau hdi dong dé xac nhan théng tin (Y/N)

v Quan ly thoi gian dé du cho cac tiéu chi va phéng van khac nhau




Phan hoi N-QA

A Touch of Quality

 Phan hoi can dam bao:
v' Khach quan
v Dwa trén minh chirng
v' Khuyén khich, ¢b va, thién chi

v/ La mét phan cua “qué trinh hoc” FEEDBACK
« Phan hoi khéng nén: !
v Ché cudi -

v’ Pua ra giai phap bat budc
v Khdng phu hop voi nhirvng nd lwc tong thé
v' B0 qua cac thanh tich dat dwoc




Phan hoi N-QA

A Touch of Quality

« S dung cac cau hoan chinh, rd rang, don gian, dung ng
phap

« Tranh thuat ngl kho hiéu hoac tir viét tat

« (6 tinh xay dwng
v" Str dung cach ndi tich cuc

v’ Cu thé
v Nam trong pham vi tiéu chi
- Khdng phai la quy tac — chi quan sat = bo
trang thai va danh gia chtr khong phai gr Y oA :“
la giai phap bat budc | [han—




Tiép can PDCA
Tw danh gia muwc chuwong trinh

N N-QA
A Touch of Quality

Plan

* Théng bao y dinh

« T6 chirc d6i ng

- Xay dwng ké hoach
« Tim hiéu vé cac tiéu chi
va qua trinh AUN-QA

QUAN LY THAY DPOI

Check
* Ra soat lai SAR
« Thu thap phan hoi




Cai tién QA N-QA

A Touch of Quality

 Phan cbng trach nhiém dé cai thién hoat déng BDBCL

* Phan loai cac cai thién hién tai va twong lai cho hoat déng
PbBCL

« Lén ké hoach cac hoat ddng cai tién

« Phét trién va thwc hién cac hoat QA dé thu hep khoang cach

« Giam sat tién do




Két thuc SAR N-QA

A Touch of Quality

SAR 1a mdt ban bao cao vé cac cong viéc duwoc thwe hién cia
trwong DH

La mét nguodn tai liéu cho phép danh gia vién co thé danh gia
so b6 trwong DH

La suw két hop gitra phat hién va khuyén céo & giai doan kiém
tra

Xem xét tdbng hop va hiéu dinh SAR 5
Bién dich SAR va cac tai liéu quan trong @3-;,-6@ 5

ra tiéng Anh 'F’\\\\\\%




Céng bd SAR N-QA

« Chi dinh nguwdi phat ngdn dé cdng bé SAR

. Xay dwng ké hoach tuyén truyén vé SAR

« Thong bao cho CBVC vé céc tiéu chuan va quy trinh danh gia

« Tém tat ngan gon vé ndi dung clia SAR, thwc hanh BDCL, cac
minh chwng va tai liéu ho tro

Cong bo SAR va thong tin ¢é lién quan cho toanghé




San sang cho céac buwdrc tiép theo N-QA

A Touch of Quality

Phé duyét hodc xac nhan ban SAR cubi cung, cac tai liéu, ho so dé
danh gia

Chuén bj, gan nhan tat ca céac tai liéu ho so (phién ban giay va dién
t&r) cho muc dich danh gia

Chuén bij tai liéu dé trinh bay vé trwong PH, khoa va CTDT duoc
danh gia

Chuén bj cac bén lién quan cho phdng van danh gia

Chuén bj cac dia diém dé danh gia tai chd

Lap ké hoach tién trinh danh gia

Gli mot ban SAR cho nhdm danh gia it nhat 1,5 - 2 thang trwdc khi
bat dau danh gié




Tiép can PDCA
Tw danh gia muwc chuwong trinh

N N-QA
A Touch of Quality

Plan

* Théng bao y dinh

« T6 chirc d6i ng

- Xay dwng ké hoach
« Tim hiéu vé cac tiéu chi
va qua trinh AUN-QA

QUAN LY THAY DPOI

Check
* Ra soat lai SAR
« Thu thap phan hoi




2 ’ R N-QA
Quan ly thay doi AON-a

L‘ P (ﬁq*m

Change Management




What is Change? AIN-QA

Thay doi l1a mét sy kién xay ra v&i chung
ta.
M6t cai gi do dirng lai va mot cai gi dé bat

dau.
Something OLD Stops ‘ ||- ‘ Something NEW Begins

Trang thai hién tai Trang thai moi

Change Management




Tai sao phai quan ly thay doi? 'N-QA

« Thay dbi la mét tinh nang phé bién va lién tuc cla
doi song, cong viéc hién dai

e La yéu td quan trong nhat dé bao dam thanh céng
trong quan ly céng viéc hién nay

« Khoang 75% cac chwong trinh ddi mai trong té chire
khong thanh cong vi:
— Nhan vién cam thay bi dirng bén ngoai clia qua trinh

— Thiéu ddng lwc, k§ ndng va kién thirc dé ap dung hé thdng
va cac thu tuc mai.

Change Management




Con nguoi co chap nhan d6i mei?  N-oa

Khong Thé nao San sang
chap nhan cling duoc chap nhan

Change Management 180




Chuyén tiép la gi? par 7

La qua trinh tai dinh hwéng vé sinh ly, tam ly,
tinh cadm va tinh than xay ra bén trong méi chung
ta nhw 1a két qua cla sy thay doi

Tém ly — Tri ndo

Tinh cam - Trai tim

Sinh 1y - Co’ thé

Change Management



Cam xuc kho chiu trong qua trinh chuyén doi
N-QA

A Touch of Quality

>
Thu dong Két thuc ' Trung lap ' B3t dau mi Thoi gian

Change Management



Quan ly chuyén doi ToN-qa

A Touch of Quality
Thay déi quan
diem
Trindo &

Why, What,
Who, Where,
When

Giao tiép hiéu (Beliefs H6 tro tinh than
qua Q

So hai, lo

lang, giao
o dong, mat mat

© Trai tim OO
(Emotion @
. Y ‘ Trao quyén
Bao tao & Huan e o~
luyén

Nguonlwc  DPwoc cédng nhan
& Khen thwéng

Change Management 183




Quan ly chuyén doi AIN-Qa

Giai doan cam xuc khé chiu Chién lwoc dé chuyén doi
Hoai nghi & Tl chdi - Giam shock
(Ending) - Cung cap thoéng tin: why, what,

who, where, when and how

* Cho vi dy vé nhirng nguwoi ciing
dang thay doi va / hoac hoc tap

- Danh th&i gian dé chuan bj

Gian dir & D4 16i - Lang nghe

(Ending) - Pong cam

* Nhan thirc dworc tinh cam va
phan trng cua moi ngwei

Change Management



Quan ly chuyén doi AIN-Qa

Giai doan cam xuc khé chiu Chién lworc dé chuyén doi
Nham Ian & That bai - Giai thich mét lan niva
(Neutral Zone) « Suy doan, né hoat déng thé nao,tai
sao”?

« Khuyén khich ho trinh bay

- Cung cap ngwdi co van

» Tap trung vao chién thang va lgi ich
ngan han

 Khuyén khich sw tham gia

Chap nhan  Tap huan

(New Beginning) * L6i keo ho tham gia vao lap ké hoach
va thiét Iap cac muc tiéu

« Khuyén khich va hé tro

Change Management 185




Quan ly chuyén doi AIN-Qa

Giai doan cam xuc khé chiu Chién lwoc dé chuyén doi
Chah nan « Tw van
(Ending or Neutral) - Hé thong giai dap thac mac

« Tham khao tw van chuyén
nghiép va/ hoéc bac sitam ly,
néu can thiet

Cam két « Cong nhan & khen thuwéng
(New Beginning) * Loai nhirng ngwoi vo dung
- Panh gia va cing c6 sw thay doi

Change Management




Quan ly chuyén doi N-QA
Vai trd ngudi quan ly thay doi:
*Hb tro' cac nha tai tro thay doi
CAng bb thay ddi
*Thu thap théng tin phan hdi va s lo lang clia moi nguoi
*Néu cac van dé vai nha tai tro thay doi
Xéac dinh cac ca nhan va cac nhom dang & giai doan chuyén

tiép nao va cung cap dao tao, ho tro tinh than, tao diéu kién cho
thay déi

Thuc day, khuyén khich cac ca nhan va tap thé

Ghi nhan va khen thwéng nhirng ngudi ting hd thay doi

Change Management



Qua trinh danh gia chat lwong

* Bao cao danh gia va
khuyén nghi
Phan héi danh gia

Check

« Chuan bj bao cao
« Trinh bay nhirng két
ua danh gia

Quality Assessment Process

Plan
 Loai danh gia
* DOi danh gia
« Lich va tién trinh

Do

- Danh gia trén téj lieu
- Danh gia thyc té

m Touch of Quality



Quality Assessment Process

m Touch ogah’ty

Stage | Timeline Key Activity Agent
Schec_lul_e unlversn'les for .re—ac_qredltatlon AUN Secretariat
for existing accredited universities
e Applying
Confirm schedule for re-accreditation for university
existing accredited universities e AUN
6-12 Secretariat
Plan trgonths prior Apply for accreditation by university for new | Applying
applicant or assessment university
assessment
Process and accept new application AUN Secretariat
e Applying
Confirm schedule for accreditation for new university
application e AUN
Secretariat
Jua = ent Prao O



Quality Assessment Process

N-QA

A Touch of Quality

Stage| Timeline Key Activity Agent
. AUN
Invite assessors for assessment .
Secretariat
Accept or decline invitation by
6 months .
. assessors. Submit Disclosure of Assessor
Plan |priorto .
Conflict of Interest
assessment
. . e AUN
Appoint and confirm assessors and .
Secretariat
assessment teams
e Assessor

Ouality Assessment Process



Quality Assessment Process

@ N-QA
A Touch of Quality

Stage Timeline Key Activity Agent
e AUN
Confirm assessment itinerary, Secretariat
accommodation and logistics e Applying
arrangements with applying university university
e Assessor
2 - 3 months |Send registration form to assessor AUN Secretariat
Plan | prior to Submit registration form with flight
assessment |. . . .
iInformation, accommodation and diet Assessor
requirements
Submit progress report by applying Applying
university university

Monitor and track status of accredited
university

AUN Secretariat

Ouality Assessment Process



Quality Assessment Process

@ N-QA
A Touch of Quality

Stage Timeline Key Activity Agent
1 Submit self-assessment report (SAR) to Applying
1Y/, - 2 months . . .
: AUN Secretariat and assessors university
prior to .
Conduct desktop assessment and clarify
assessment . : . T Assessor
with applying university, if necessary
e AUN
1 dav prior to Secretariat
yp Arrival of assessors and AUN Secretariat [e Applying
Do assessment : .
university
e Assessor
e AUN
Secretariat
Day 1 of : : : :
Opening session and site assessment e Applying
assessment . :
university
e Assessor

Ouality Assessment Process



Quality Assessment Process

@ N-QA
A Touch of Quality

Stage Timeline Key Activity Agent
e AUN
Day 2 of Site assessment and preparation of . igglr;tr?;at
assessment |assessment report . .
university
e Assessor
e AUN
Check Day 3 of Closing session and departure of . 2gglr§itr?gat
assessment |assessors and AUN Secretariat . .
university
e ASsessor

Ouality Assessment Process




Quality Assessment Process

m Touch ogah’ty

Stage Timeline Key Activity Agent
Submit assessment report to AUN
Within 4 Secretariat and provide feedback to AUN
weeks after |Secretariat on the assessment, if necessary. |Assessor
assessment |Request payment of honorarium and submit
claims, if any
Within 6
Send assessment report and assessment :
weeks after faedback to applving universit AUN Secretariat
Act |assessment PPYING y
Within 10 Submit assessment feedback and appeal, if * Ap_plyln_g
weeks after necessar university
assessment y e AUN Secretariat
Within 9 — 12 Su_bm|t progress report by applying Applying university
university
months after . .
Monitor and track status of accredited :
assessment AUN Secretariat

university

Ouality Assessment Process



Quality Assessment Process

@ N-QA
A Touch of Quality

Stage Timeline

Key Activity

Agent

Within 14
weeks after
assessment

Recommend the release of final
assessment reports and accreditation to the
Board of Trustees for approval,

AUN Secretariat

Endorse the release of final assessment
reports and accreditation

AUN-BOT

Act Within 16
weeks after

Release of final assessment report and
accreditation award to applying university
and publish accreditation status in AUN

AUN Secretariat

assessment .
website
Within 30 Release of best practices of applying
weeks after  |university in the AUN-QA Benchmarking AUN Secretariat
assessment |Database

Ouality Assessment Process



Quality Assessment Process 4ON-QA

Stage Timeline Key Activity Agent
Request for progress report from applying
university on recommendations made by AUN Secretariat
Within 9 — 12 |assessment teams

Act months after [Submit progress report by applying
assessment |university

Monitor and track status of accredited
university

Applying university

AUN Secretariat

Ouality Assessment Process



Panh gia tai hién trwong N-QA

A Touch of Quality

« Xem xét ho so
- Minh ching phai dwoc thu thap trén tat ca van de lién quan
dén cac muc tiéu va pham vi danh gia
* Minh chirng phai dwoc thu thap dwa trén:
v'Phéng van
v'Kiém tra van ban / ho so
v'Quan sat cac hoat dong va co s& vat chat
v Tham quan thuc té
v' Méi tredng lam viéc
v Thuc té lam viéc (vi du: an toan)
v Tinh trang cua co s& vat chat va trang thiét bi
v' Xac minh théng tin va di¥ liéu v&i CBVC va sinh vién

Quality Assessment Process




Panh gia tai hién truong AON-a

Tham quan thwec tée
« Giang duwdng, phong hoc

* Phong thi nghiém
 Phong hoi hop
 Thw vién

 Phong may tinh
* Dich vu sinh vién
Thé thao va vui choi giai tri

Quality Assessment Process



@ N-QA
A Touch of Quality

(SN 4
Q’@ 0‘\\«

Thank You
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